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DEAR FRIENDS,
Earlier this year, we published Becoming Clarke, our 
sustainability report for 2010–2011, that reported 
largely on our 2010 data and outlined our sustainability 
approach at Clarke. With this version, we are moving  
to an annual reporting cycle for our 2011 calendar year 
data and progress. 

Since much of the content was introduced in our  
2010-2011 report (published in February of 2012),  
we’ve decided to call our 2011 report: Becoming Clarke 
version 2.0. With this new version, we are excited to 
provide updates on significant progress, particularly  
in our efforts to more effectively manage our  
waste stream.  

As our sustainability journey continues, we find 
ourselves simultaneously challenged by its complexities 
and inspired by the breakthroughs that can be made  
by simply shifting the way we think. 

We believe businesses in the 21st century have a 
responsibility to proactively address social and 
environmental impacts in a way that supports economic 
vitality. At Clarke, we define sustainability as striving 

to do business in a way that benefits communities, 
supports employees and serves our Earth. With this 
definition, we remain committed to our vision to create 
an organization with the reach to help make the lives of 
660 million people more livable, safe and comfortable. 

I continue to be amazed by what we accomplish.  
A sustainability journey cannot be taken alone.  
Thank you for taking time to read to our story.  
I invite you to ask questions or share feedback  
at greaterpurpose@clarke.com. 

We remain committed to our vision. Working with 
our employees, customers, partners and other key 
stakeholders, we are learning, growing and evolving. 
Together, we are Becoming Clarke (version 2.0).

Sincerely,

J. LYELL CLARKE, III 
PRESIDENT & CEO
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WHO WE ARE & WHAT WE DO
Organization 

Who we are is a reflection of where we’ve been as an 
organization and where we want to go. Strengthened 
by our history and energized by our future, Clarke 
strives to pioneer and deliver the most advanced 
environmentally responsible mosquito control and 
aquatic services to achieve our mission of making 
communities around the world more livable, safe 
and comfortable. The customers we serve include 

governments, commercial and residential  
groups, and international institutions such as  
UNICEF and U.S. AID. 

Growing and evolving from a small family business 
established in 1946, Clarke today is a global solutions 
provider. The Clarke Group, Inc. and its core business 
units serve the spectrum of market needs from 
mosquito control products and services, to  
aquatic habitat services, and application  
equipment and technology.
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1 Clarke Mosquito Control 
Products, Inc. provides 
chemical and equipment 
manufacturing and distribution 
with headquarters in Roselle, 
IL and sales offices throughout 
the U.S. 

2 Clarke Environmental 
Mosquito Management, 
Inc. provides mosquito 
control services to government, 
commercial and private entities 
with 11 U.S. locations. 

3 Clarke Aquatic Services, 
Inc. provides professional 
aquatic weed control and 
aeration programs. 

CORPORATE HEADQUARTERS

THE CLARKE GROUP

4 Clarke International, LLC 
provides chemical, equipment 
and long-lasting insecticidal 
bed net distribution with 
offices in Mexico, India  
and Brazil.

5 Pacific Biologics, Pty., 
LTD distributes mosquito 
control and animal health 
products in Australia, New 
Zealand and the Pacific Islands.

m Clarke’s Global Presence
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Governance

Clarke is governed by a two-
person board of directors 
comprised of Clarke family 
members. Our executive leadership 
team is guided by an external 
advisory board of independent 
business leaders. Advisory board 
members are selected based on an 
internal review process and act in 
accordance with the policies that 
guide the Clarke organization.

In addition to our board of 
directors and advisory board, 
Clarke has a corporate compliance 
committee. This committee 
includes key members of the 
management team and provides 
oversight and direction regarding 
regulatory, environmental and 
workplace compliance in all Clarke 
operations and activities. The 
corporate compliance committee 
also provides guidance on Clarke’s 
Code of Conduct and Ethics 
policies. We have established an 
Ethics Hotline as a confidential 
resource for employees to access 
should they have an issue they 
would like to report. We monitor 
feedback submitted through the 
hotline and follow-up immediately 
on any reported issues. 

VALUES

Clarke’s core values guide  
all our steps as we:

n Care for the planet

n Care for its people

n Express passion for  
what we do

n Do the right thing,  
even when it’s hard

MISSION

Together, we help make communities around the  
world more livable, safe and comfortable.

We are doing this by:

n Pioneering, using and championing the most  
eco-responsible and advanced products, services 
and business practices possible

n Providing support to as many communities as 
we can through the Clarke employee volunteer 
programs and through the Clarke Cares 
Foundation 

n Living our mission through our words and actions

n Supporting our customers, partners and each other 
in this endeavor, and inspiring others to join us  

VISION

Create an organization that 
reaches around the world to 
help make the lives of more 
than 660 million people more 
livable, safe and comfortable.
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Clarke’s sustainability strategy is designed to 
reduce our dependence on fossil fuels and to look 
for opportunities to minimize our environmental 
impact in the way we operate and in the products 
and services that we provide. Our business relies 
heavily on fossil fuels, which we know to be finite. 
We are proactively working to reduce our energy 
consumption as we take incremental steps to evolve 
into a more competitive company. 

In addition to fossil fuels, we are focused on the 
public health effects of climate change and the ways 
in which shifting temperatures affect mosquito-borne 
diseases. We know that changes in temperature 
affect ecosystems in a variety of ways – from water 
quality to food availability to social dislocation or 
conflict – and that climatic conditions such as rainfall 
patterns and humidity affect mosquito populations. 
Climate change will have an impact on the population 
and prevalence of mosquito species as well as the 
emergence of invasive aquatic vegetation. We are 
working to anticipate this impact so that we can be 
prepared with effective and responsible products  
and services.

Beyond climate change, so much of what we do at 
Clarke is tied to water ecology — whether enhancing 
healthy water environments through aquatic services 
or sharing expertise related to water and mosquito 
habitats. We aspire to include “water wellness” as 
part of our innovation efforts as we elevate water 
issues into our sustainability agenda.

While we see these environmental issues as 
important areas of focus for Clarke, we also 
know that our ability to effectively innovate to 
address future and current challenges depends on 
maintaining a strong organization. Our people are 
our priority and as such, we make safety and wellness 
key attributes of our overall sustainability strategy. 
Because social responsibility extends beyond our 
own workforce initiatives, we seek opportunities  
to engage with external stakeholders and play  
a role in supporting the communities in which  
we work and live. 

 

STRATEGY & ANALYSIS



7

Reducing Our Landfill 
(Manufacturing Facility, Roselle, IL)

n Installed a recycle dumpster at 
primary manufacturing facility

n Decreased size of the landfill 
dumpster from 30 cubic yards  
to 20 cubic yards

n Mid-year, increased recycle 
dumpster pickup from 1x per 
week to 2x per week

n Trained employees proper  
waste management and waste 
reduction, i.e. what items are  
recyclable, disassembly, and 
where to dispose of the items 
(recycle, landfill, or other).

n Installed bins and signage in  
common work areas

n Installed (2) 65 Gallon compost-
ing bins for Garden Ave and other 
Illinois locations to dispose of 
Organic materials

n Updated existing recycle bins 
with signage trained seasonal 
employees on recycling policy

n Purchased pesticide products in 
bulk containers (formerly smaller 
containers) to reduce packaging 
waste

n Promoted double-sided copying 
and printing in the office

n Broken pallets collected by  
a third party, repaired, and  
eventually sold/reused

7
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About this Report

Clarke’s 2011 sustainability report, Becoming 
Clarke version 2.0, — our third — details Clarke’s 
environmental, social and economic performance 
across 17 global offices, facilities and work projects. 
Unless otherwise stated, the data in this report 
is from the 2011 calendar year. This report covers 
Clarke’s global operations, including subsidiaries. 
As with our last report, 2010–2011, we see value in 
following the Global Reporting Initiative (GRI) G3.1 
guidelines in developing this report. It has been 
verified by the GRI as meeting the criteria for  
the GRI Application Level B. Clarke adheres to the 
GRI principles for reporting to ensure the quality  
of this report. 

We have no restatements of information from Clarke’s 
previous 2010–2011 report, nor have we experienced 
any significant organizational changes in ownership 
or scope. The 2011 report, along with previous 
reports, is available in downloadable PDF format  
at www.clarke.com.

Measurement and Transparency

In addition to the publication of our annual 
sustainability report, progress on Clarke’s goals and 
initiatives is measured through quarterly sustainability 
advisory board meetings, employee performance 
management systems and in our corporate bonus 
structure, which includes a bonus requirement 
for volunteerism and employee engagement in 
sustainability initiatives. In his quarterly presentation 
to all employees, J. Lyell Clarke, III, the Company’s 
President and Chief Executive Officer, provides 
updates on Clarke sustainability efforts and initiatives 
and reports on progress we are making toward 
meeting the company’s sustainability goals.

ENGAGING WITH STAKEHOLDERS

Review the official Application Level B Check 
Statement and GRI’s Application Level Chart 
on our website.  www.clarke.com  
Click on Sustainability.

n  2011 EPA WasteWise Partner

n  American Mosquito Control  
Association (AMCA)

n  American Society for Quality 

n  American Society for Testing  
and Materials

n  Aquatic Ecosystem Restoration  
Foundation (AERF)

n  Entomological Society of  
America (ESA)

n  European Mosquito Control  
Association (EMCA)

n  Global Collaboration for the Development  
of Public Health Pesticides (a working group  
of the World Health Organization)  

n  Mosquito Control Association  
of Australia (MCCA)

n  Responsible Industry for a Sound  
Environment (RISE)

n  U.S. EPA, Pesticide Environmental Stewardship 
Program (PESP) Other local, state and regional 
mosquito control organization

n  Other local, state and regional mosquito  
control organizations

CLARKE MEMBERSHIPS & ASSOCIATIONS
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Partnership & Collaborations

Relationships are essential to Clarke’s continued 
success. By engaging with stakeholders, including 
vendors, customers, employees and community 
members, we can better anticipate emerging issues, 
understand customers’ needs, and develop new 
technologies and practices that enhance Clarke’s 
social, environmental and economic impacts. In 2011, 
we began outreach efforts to our centers of influence 
and initiated dialogue focused on sustainability. In 
our first year of formal stakeholder engagement, 
we focused on members of external stakeholder 
groups that have significant impact on Clarke’s 
overall performance and industry — customers and 
suppliers. We asked stakeholders through interviews 
and a survey to discuss where they see Clarke on 
its sustainability journey and where they would like 
to see us go. Several themes emerged from their 
insights that will inform our sustainability planning:

n  Increase engagement with the U.S. Environmental 
Protection Agency (US EPA) and others to help 
inform and promote a sustainable regulatory 
environment

n  Seek opportunities to educate communities  
on behaviors that support mosquito prevention 
and control

n  Explore product and service life-cycle impacts

We are incorporating conversations about our 
sustainability impacts in trade shows and customer 
visits. Based on topics that resonate with key 
stakeholder groups, we conducted an internal 
materiality assessment that helped us identify 
relevant report content. The main sections of  
the report reflect the results of 
our materiality assessment and 
represent areas where we either 
currently have sustainability goals 
or would like to develop goals in  
the future. 

 
9
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In 2011, we launched Project Greater Purpose, an 
organizational development initiative designed 
to establish a more formal structure around our 
sustainability efforts and to create processes 
that would enable us to more directly address 
key environmental and social priorities. Project 
Greater Purpose helps employees find meaningful 
opportunities to contribute to sustainability at Clarke, 
while working to advance our business efficiencies.  
This structure is allowing us to integrate social, 
environmental and economic factors into business 
decision making.

Throughout 2011, Project Greater 
Purpose focused on three key 
milestones:

1 Establish an organizational structure 
that supports sustainability

2 Develop and launch sustainability 
progress reporting processes

3 Create annual budgeting and 
planning processes to incorporate 
sustainability related activities and 
programs into business planning 

Under Project Greater Purpose, Clarke 
streamlined its sustainability activities 
into five committees (Communication, 
Education & Awareness; Health, 
Wellness & Safety; Social Responsibility; 
Good Earth; and Sustainable Business) 
and established a Sustainability 
Advisory Board that includes 
executive leadership and employee 
representatives.  

The Sustainability Advisory Board provides  
guidance and direction to the committees and 
project teams, reinforcing Clarke’s commitment to its 
sustainability goals. Every Clarke employee is invited 
and encouraged, within the scope of their job and 
through personal bonus objectives, to participate 
on one or more of the five committees. In 2011, 
more than 70 unique projects were initiated under 
Project Greater Purpose and 68 percent of Clarke’s 
employees actively participated in one or more 
sustainability committee.

SUSTAINABILITY:  
A CORE BUSINESS STRATEGY

SUSTAINABILITY STRUCTURE

Sustainable 
Business

Communication, 
Education & 
Awareness

Good Earth

Social 
Responsibility

Health, 
Wellness  
& Safety

Sustainability 
Advisory 

Board

Mapping Clarke’s sustainability  
path includes off-site meetings with 

representation from every functional 
group….held in very non-traditional 

meeting places, such as the farm  
of Lyell Clarke.
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Sustainability is becoming integrated into our core 
business strategy at Clarke. With a clear sustainability 
reporting process established and project action 
plans in place, we have elevated sustainability from  

a concept to concrete activities with tangible results. 
That’s the kind of progress that helps us become 
more sustainable — it’s what moves us toward the 
Clarke we aspire to be.

Initiative Summary Committee

Operation: Starve Oscar Develop and implement waste stream reduction initiatives. Measure and 
report waste metrics.

Carbon Footprint Track corporate carbon footprint and carbon reduction efforts under 
GHG Protocol Scope 1 and Scope 2.

Project Regeneration Develop fleet efficiency and alternative transportation options for sales 
and service fleet vehicles.

Green Power Advocate for on-site renewable energy projects and Green Power 
contracts that help Clarke meet renewable energy goals.

Environmentally Preferable 
Purchasing Program 

Establish best practices and guidelines to help Clarke employees make 
sustainable procurement decisions.

Sustainable Packaging Following criteria established for Cradle to Cradle (C2C), research, 
develop and implement alternative packaging options to reduce waste 
and environmental impact.

Earth Day Events Recognize and celebrate environmental holidays with eco-conscious 
projects and awareness campaigns.

Garden Projects Design and launch composting, prairie restoration, rain barrel activities 
and others that promote responsible landscape practices at Clarke 
facilities.

S
ustainab

le B
usiness

G
o

o
d

 E
arth

PROJECT GREATER PURPOSE ACTIVITIES AND INITIATIVES
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Swing for Nets Golf Outing Host charity golf event for the Clarke Cares Foundation to raise funds 
for bed nets in poverty stricken villages in Africa.

Volunteer Events Organize volunteer events in communities where  
we operate.

Volunteer Policy Set annual volunteer goals and review updates to the Clarke’s employee 
volunteer policy.

Corporate Sustainability 
Report

Share the Clarke sustainability story following the Global Reporting 
Initiative guidelines.

Appreciative Inquiry  
Summit 2012

Fully engage all stakeholders to accelerate progress toward ambitious 
and meaningful sustainability goals.

Sustainability Training Engage leadership in training programs to develop competency and 
influence change.

Speakers Programs Invite speakers from other organizations to share their sustainability 
stories with Clarke employees.

The CLOG 
(internal online forum)

Develop and maintain a forum for employees to share news and 
information about sustainability and other relevant topics.

Wellness Incentive Program Reward employees for practicing and improving their physical, 
emotional and financial well-being.

Biometric Screening Coordinate Health Risk Assessment (HRA) and Biometric Screening 
events to identify individual health risks and provide education and 
preventative programs.

Employee Safety Programs Educate and train employees and their families on work and home 
safety best practices.

Initiative Summary                              Committee
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2014 Goal Goal Update Status

Reduce our carbon footprint 
by 25%1

17 percent reduction since 2008 ON TRACK

Utilize 20 percent of energy 
from renewable energy 
sources 

22 percent utilization in 2011 through Green Power 
contracts and on-site solar power. 

ON TRACK

Reduce waste stream by 50 
percent2

In 2011, we reduced our overall waste by 32.9 percent over 
2010 waste stream and diverted 52.4 percent of our waste 
from going to landfill.  

ON TRACK

Attain LEED certification for 
all new facilities

Followed principles of LEED in development of Natular 
production facility. No new facility projects introduced in 
2011.

MORE WORK 
REQUIRED

Generate 25 percent of 
revenues from NextGen3  
products/services

Increased NextGen sales revenues by 12 percent in 2011. 
Forecasting 15 percent of sales revenue for 2012.

MORE WORK 
REQUIRED

Incorporate a “cradle to 
cradle” design philosophy 
in all product/service 
development efforts

C2C packaging initiative is underway. Team is partnering 
with packaging partners to explore C2C packaging for our 
NextGen products.

MORE WORK 
REQUIRED

Donate or volunteer 2,080 
employee hours to assist the 
communities in which we 
serve

In 2011, 83 percent of employees volunteered their time for 
a total of 1,698 employee hours donated.

ON TRACK

1. From 2008
2. From base year 2010
3. NextGen defined as products and services  

purposed for sustainability and designed  
with cradle-to-cradle concepts in mind

2014 GOAL UPDATE
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CARING ABOUT THE PLANET 

Energy and Carbon Footprint

Being in the pesticide business, we’ve received more 
than a few puzzled looks when we talk about Clarke’s 
environmental performance. Traditionally speaking, 
mosquito control and aquatic weed management do 
not have a reputation for being particularly “green.” 
We’re working to change that image. 

From our small business roots, Clarke has evolved 
into a global organization that thrives on finding 
ways to create and maintain a healthier environment. 
Our mission of making communities around the 
world more livable, safe and comfortable means that 
we must balance the essential task of responsible 
mosquito control and aquatic services with 
responsible environmental practices in the interest  
of preventing disease, controlling nuisances and 
creating healthy waterways. 

Carbon Footprint

Since we began tracking greenhouse gas emissions in 
2008, we have reduced our total carbon footprint by 
17 percent. In 2011 our Natular manufacturing facility 
in Schaumburg, IL came on line and became fully 
operational with only a slight increase in our total 
carbon footprint between 2010 and 2011.  

Our overall reduction in carbon emissions from our 
base year is a result of the deliberate efforts of our 
organization to identify ways to improve operational 
efficiencies and reduce our reliance on fossil fuels in 
our fleet. By calculating Clarke’s carbon footprint, 
we have discovered how our operations impact 
our emissions, resource waste and opportunity 
areas. Through this process, we have identified that 
transportation fuel makes up two-thirds of our carbon 
footprint, presenting the biggest opportunity to 
reduce carbon emissions and save money. 

Given the breadth of our service operations, we 
focused first on our ground fleet with the launch  
of two major service initiatives: Project Prius and 
Project Catch Basin.

PROJECT CATCH BASIN
Using bikes increased the  
average number of treatments  
per person per day.
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Project Catch Basin

Project Catch Basin (Project CB) took an innovative 
approach to a traditional mosquito abatement 
operation: applying larvicides to street catch basins 
to reduce the emergence of adult mosquitoes. In 
2009, we began a conversion of our fleet from 
gasoline power to human pedal power. Project CB 
was initially rolled out with the eager energy of 
six technicians in Roselle, IL and four in Manassas, 
VA. In 2011, 72 percent of Clarke’s total Catch 
Basin operations were performed by technicians 
on bicycles. In addition to reducing fossil fuel 
dependency, our pedal powered applicators have 
proven more efficient and productive than their fossil 
fuel counterparts. Project CB continues to grow and 
is one of the most popular crew assignments for our 
seasonal employees.

Project Prius

Project Prius replaced paper with an integrated 
software package loaded onto handheld devices 
that utilize GPS navigation and routing, mapping, 
intelligent scheduling, real-time field crew tracking 
and up-to-the-minute reporting. This custom 
technology eliminated the need for technicians to 
report to the office in the morning to pick up paper 
assignments and return job tickets at the end of the 
day. Now, technicians receive daily assignments on 
their handheld device and upload all their job reports 
directly from the field. Project Prius has significantly 
increased productivity and efficiencies and has  
had a significant impact on reducing Clarke’s  
carbon footprint. 

Since its implementation in 2009, Project Prius has 
reduced the miles driven by our field inspectors 
by 40 percent, resulting in a savings of more than 
$90,000. In total, efficiencies gained by improving 
our route mapping programs and adopting more 
efficient transportation practices have resulted in 
reducing our fuel consumption by 11 percent. We 
continue to make enhancements to the program to 
improve usability and efficiencies.

PROJECT PRIUS
Reduced average miles driven per application

MILES / COMPLETED TREATMENT

2008

2011

39.4%
Reduction

1.51

2.49
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Other Carbon Reduction 
Programs

Other carbon reduction programs include converting 
Clarke’s sales and operations fleet from traditional 
heavy-duty pick-up trucks to hybrid and fuel efficient 
vehicles. By the end of 2011, 63 percent of Clarke’s 
fleet had been converted to hybrid or fuel efficient 
vehicles. In late 2011, we finalized our financial plan  
for 2012, which included a plan to convert another  
20 percent of our fleet (a total of 83 percent) to  
more eco-friendly options by the end of the year.  
The makeup of Clarke’s fleet will continue to change 
as new options emerge in the marketplace. 

Clarke continues to find ways to improve its carbon 
footprint. For those emissions we cannot eliminate, 
Clarke has invested in offsets that sequester carbon 
dioxide. We are proud to partner with Carbonfund.
org, a non-profit organization that helps protect the 
environment for a common good, not for private 
gain. Carbonfund.org supports third-party validated 
renewable energy, energy efficiency and reforestation 
projects globally that reduce carbon dioxide emissions 
and the threat of climate change. In 2012, we 
purchased 1,017 metric tonnes of carbon dioxide 
(CO2) offsets from Carbonfund.org. Our purchase 
represents the total carbon emissions from Clarke’s 
2011 electricity and on-site fuel use.

Renewable Energy

Beyond efficiency improvements, a significant 
component of Clarke’s energy-related activity 
revolves around renewable energy. Since 2010, Clarke 
has installed photovoltaic panels at two facilities: the 
new Natular™ manufacturing facility in Schaumburg, 
IL and our distribution facility in Brisbane, Australia. 
Since installation in October 2010, the array in Illinois 
has produced about 5.68MWh. The array in Australia, 
installed in July 2011, is projected to cover nearly 100 
percent of the facility’s energy needs. 

TOTAL ENERGY (GIGAJOULES) 
 
STATED BY ENERGY TYPE

2008 2009 2010 2011

Electricity 4,145 3,658 3,839 3,598

Natural Gas 5,568 4,747 4,526 6,447

Gasoline 27,549 23,395 21,663 21,776

Jet Fuel 1,401 853 854 640

Liquid 
Petroleum

191 198 173 134

TOTAL 38,854 32,851 31,055 32,595

Direct 
Energy

34,709 29,193 27,216 28,997

Indirect 
Energy

TOTAL 38,854 32,851 31,055 32,595

4,145 3,658 3,839 3,598

STATED BY ENERGY CATEGORY
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In addition to our own renewable power generation, 
Clarke supports the development of alternative 
energy by purchasing renewable power from local 
utilities. In mid-2011, we established Green Power 
contracts at four Illinois locations, representing 
approximately 22 percent of our total electricity 
consumption, and managed to spend 20 percent less 
than previous conventional electricity agreements. In 
2012, through Green Power contracts and our on-site 
solar power, Clarke is on track to have as much as 44 
percent of its total corporate electricity consumption 
sourced from renewable energy.

Ultimately, Clarke’s energy efforts are aimed at 
reducing its carbon footprint because we know it’s 
the right thing to do. 

17

RENEWABLE ENERGY
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Electricity
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Photovoltaic panels atop Clarke’s Natular 
manufacturing facility in Schaumburg, 
IL provide equivalent power to provide 
building office lighting for the 9-hour work 
day, 5 days a week. In Australia, Clarke’s 
wholly-owned subsidiary Pacific Biologics 
LTD using similar panel that now make  
the entire facility energy neutral. 
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Waste and Recycling 

Making strides in our waste reduction goal became a 
top priority for Clarke in 2011 with the launch of the 
employee-driven initiative, Operation Starve Oscar 
(named for the trash loving grouch on the children’s 
show Sesame Street). Through this program, we 
focused on our largest waste producer, an Illinois 
facility housing fleet, manufacturing and distribution 
operations.  

Adding the concept of “rethink” to the 3Rs of 
waste reduction (reduce, reuse, recycle) we trained 
employees, developed better communication and 
signage, implemented periodic waste audits and 
exchanged dumpsters to place greater emphasis 
on recycling. One of our first actions in 2011 was to 
exchange our landfill and recycling dumpsters at our 
Roselle, IL manufacturing facility. By simply replacing 
the large landfill dumpster with a smaller one and 
installing a larger recycling container we saw an 
immediate improvement in recycling performance. 

Later in 2011, we engaged Shefali Trivedi, 
Environmental Project Specialist for DuPage County, 
IL, to conduct a waste audit and educate our team. In 
early 2012, Trivedi was invited to educate the entire 
Clarke organization about recycling at a company-
wide sustainability speaker’s event.  

As a WasteWise Partner®, and using tools provided 
through the EPA’s WasteWise program, we developed 
benchmark waste generation and reduction data and 
standardized tracking among all facilities. By year 
end, we made significant progress toward our goal of 
reducing the total waste stream by 50 percent. At our 
manufacturing facility in Roselle, IL, we reduced total 
waste by 43.7 percent and diverted 72 percent of that 
waste from landfill! For all of our facilities worldwide, 
we reduced total waste by 32.9 percent and diverted 
52.4 percent of the waste generated from landfill. 

Another significant waste reduction effort involves 
collaboration with Clarke customers. Since 2010, 
customers who purchase product in 30- or 55-gallon 
drums are encouraged to return empties to Clarke 
rather than sending them to landfill after a single use. 
Through this refillable drum program, HDPE drums 
are cleaned, tested and reused as many as six times 
before they are sent to be cleaned, shredded and 
recycled. In addition to reducing landfill waste, this 
program reduces generation of liquid pesticide rinsate 
waste, reduces customer disposal costs and eliminates 
the need to purchase new drums for every shipment. 
In 2011, 356 drums (20 percent of the total drums 
shipped) were returned and reused, diverting 7,320 
pounds of plastic from landfill.

Along our journey, Clarke’s teams have learned 
much about the upstream and downstream waste 
implications of design. Clarke brought its supply chain 
and product development teams together in 2010 
and 2011 for deep-dive retreats into the principles of 
C2C design for its products, inputs and packaging. 
Clarke partners with suppliers and key customers, and 
has contracted local sustainable design resources to 
further its progress in reducing packaging waste and 
in developing a C2C certified packaging solution for 
its Natular™ product line.
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% CHANGE IN WASTE
2010 TO 2011

Tons of Waste 
Repurposed/ Reused

Tons of Landfill Waste

42.0%

-57.6%
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The Clarke organization is made up of people who 
are driven to help others. It’s at the core of what we 
do in public health, and it characterizes who we are 
as an organization. The desire to leave the world a 
better place for future generations grounds Clarke’s 
sustainability strategy. While much of what we 
explore in sustainability focuses on environmental 
impact, we understand that fundamentally we do  
so in the interest of helping others lead better lives.

Social Responsibility

From our corporate headquarters in Roselle, IL to the 
communities we serve in rural Africa, Clarke touches 
people and families around the world. Through 
the efforts of our Social Responsibility Committee 
and an enthusiastic workforce, we have made 
substantial progress toward our goal of volunteering 
the equivalent hours of one full-time employee to 
projects that give back to the communities in which 
we work. In 2010, Clarke adopted a volunteerism 
policy that provides every employee with up to 
20 hours of paid time off for volunteering. In 2011, 
our Social Responsibility Committee coordinated 
26 volunteer programs with local communities — 
including our annual outing to the Northern Illinois 
Food Bank, yard clean-up at the Children’s Advocacy 
Center of North and Northwest Cook County, stream 
clean-up and restoration for the city of Reston, VA, 
and Volunteer Day with the DuPage County  
Forest Preserve. 

In 2011, we initiated efforts to earn the Earth Flag 
Certification from School and Community Assistance 
for Recycling and Composting Education (SCARCE). 
2011 activities included volunteering at SCARCE 
headquarters in Glen Ellyn, IL and monthly recycling 
collection programs including gym shoes, children’s 
books and much needed school supplies. In October 
we donated more than 20,000 outdated Clarke 
branded refrigerator magnets to the SCARCE 

program. These magnets were used by teachers as 
craft projects for children to make pictures and gifts 
to hang on their refrigerator. 

In December, Connie Payton of the Walter and Connie 
Payton Foundation spoke to Clarke employees as 
part of its sustainability speaker’s program about the 
value and importance of volunteering. This inspiring 
presentation would serve as both a kick-off to 2012, 
as well as the culminating event for our volunteerism 
program in 2011. Through its 2011 volunteer activities, 
Clarke and its employees donated 1,698 hours of  
paid work time to these programs (81 percent of  
its 2014 goal).

Beyond the significant time that our employees 
volunteer to charitable causes, we also support and 
encourage financial donations. Clarke’s matching 
gift program supplements employee contributions 
to non-profit organizations by matching up to $50 
per employee every calendar year. Additionally, 
we will pledge a $500 matching contribution and 
promotional support to employees who participate 
in non-profit fundraising activities. In 2011, these 
fundraising programs supported organizations 
including the Juvenile Diabetes Research Foundation, 
Avon Walk for Breast Cancer and Leukemia & 
Lymphoma Society. 

  

  

CARING ABOUT PEOPLE
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Clarke Cares Foundation

With a mission to save lives and reduce suffering 
from mosquito-borne illnesses around the world, the 
Clarke Cares Foundation continues to make strides to 
positively impact health on a global scale. In 2011, the 
Foundation embarked on its second initiative with The 
Carter Center — the Net for Net Project. This project 
is the Foundation’s commitment to provide 50,000 
DuraNet™ bed nets to communities in Nigeria at 
high risk for malaria and lymphatic filariasis. Because 
medicine alone cannot stop these diseases, Clarke 
seeks to bring DuraNets to families to protect them 
while they sleep.

Through the Net for Net Project, a $10 donation 
will buy two DuraNets and Clarke will make a 
matching donation up to 25,000 nets. In September 
2011, through its partnership with the Clarke Cares 
Foundation and The Carter Center, Clarke employees 
organized a golf outing to raise funds for bed nets. 
With a commitment from Clarke to match donations, 
the $25,000 raised provided 10,000 nets, protecting 
as many as 30,000 people.

Following up on the success of our first golf outing, 
we immediately began planning for our second 
“Swing for Nets” Charity Golf Outing and Banquet  
to be held in September 2012. 

Nets purchased through this program will be 
distributed through The Carter Center, in concert  
with its malaria drug treatment administration  
and education support.

NETS DELIVERED
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Advancing Clarke’s sustainability performance is 
only possible when we capture the hearts and minds 
of our greatest asset — our people. Clarke seeks 
to promote a work environment that embraces 
diversity, encourages open discussion and creates 
opportunities for individuals to make meaningful 
contributions to the world through their work. 

Culture at Clarke

Our people-related policies and practices are 
designed to foster a culture that doesn’t just speak 
our values, but lives them. Clarke aims to engage our 
people by connecting their passions and interests 
with the work we do. Clarke’s average voluntary 
turnover rate for 2011 of 5.6 percent reflects its 
commitment to building a passionate and purposeful 
culture, grounded in a mission and values shared  
by all.

Sustainability offers tremendous opportunities for 
empowering Clarke employees and exchanging ideas 
that better our organization. In fact, under the Project 
Greater Purpose committee structure, we identified 
more than 70 projects — from small behavioral 
changes to large-scale activities. With more than 60 
percent of Clarke employees actively engaged in one 
or more Project Greater Purpose committees, we 
believe sustainability truly energizes our workforce 
and our workforce, in turn, energize our efforts.  
You can see this energy in our tradition of naming 
key initiatives.  Project Prius, Project Regeneration, 
Operation Starve Oscar and Project Greater Purpose,  
once named by their employee-led teams, these 
projects take on a focus and momentum that has 
helped to propel us toward our goals.

Through Clarke’s internal blog, the CLOG, we share 
information and news related to social responsibility, 
health and wellness, environmental stewardship, and 
more. This interactive site promotes dialogue among 
employees and serves as a resource for shared 
learning, advancing the sustainability efforts at 

Clarke. Since its introduction in 2009, we have seen 
The CLOG become a creative outlet where employees 
also can post video clips and stories that connect  
us on a more personal level.

Rewarding Our People

To attract and retain the very best talent, Clarke 
provides competitive compensation and employee 
benefit packages that offer opportunities for its 
people to build a solid financial future. Benefits 
offered to our full-time workforce include a medical 
and dental plan, 401(k) retirement program, paid 
sick and vacation leave, and incentive programs. In 
2011, we strengthened the link between individual 
and company sustainability performance by adding 
formal sustainability objectives into our corporate 
bonus program, which is available to full- and  
part-time Clarke employees. 

Beyond compensation and benefits, we strongly 
believe in recognizing our people for extraordinary 
work. Clarke’s annual service recognition awards 
program allows us to express our gratitude to 
employees who dedicate their time, energy and spirit 
to Clarke. The highlight of the program, the popular 
annual awards banquet, is where we recognize 
employees celebrating milestone anniversaries  
and acknowledge contributions they have made  
to Clarke’s growth and success. 

We also honor one exceptional individual annually 
through our Employee of the Year program. 
Nominated by their peers, the Employee of the Year 
is selected based on outstanding performance in: 

n  Customer service

n  Commitment to sustainability

n  Focus on philanthropy

n  Special achievements

BEING PASSIONATE 
ABOUT WHAT WE DO
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In 2012, Clarke employees overwhelmingly nominated 
Stephanie Rodriguez as Clarke’s 2011 Employee of the 
Year. Stephanie was recognized for her work ethic, 
outstanding customer service and demonstrated 
commitment to Clarke’s mission, vision and values. In 
her role as Sales Associate, Stephanie provides support 
to customers and Clarke’s outside sales team and is 
generally regarded as someone who can help to get 
things done. Her efficiency, professional demeanor  
and attention to detail make her invaluable to the 
entire Clarke team. Stephanie’s spirit shows through 
on the many activities she is involved in, participating 
directly in the Communication, Awareness and 
Education and Sustainable Business committees  
and informally supporting the other three Project 
Greater Purpose committees. Stephanie also was  
a key contributor to the 2011 planning team for  
our 2012 Appreciative Inquiry event. 

As Clarke’s 2011 Employee of the Year, Stephanie 
embraces and exemplifies our core values of  
caring for the planet, caring for people,  
being passionate about her work  
and always striving to do the  
right thing. 

EMPLOYEE OF THE YEAR
Stephanie Rodriguez

Ethics and Diversity

Ensuring that we operate in a way 
that prioritizes respect, fairness 
and dignity is essential to Clarke’s 
ability to grow and develop a 
sustainable future. We adhere 
to all local, state, federal and 
international laws and regulations, 
and we expect all Clarke employees 
to operate in accordance with the 
standards outlined in our code of 
conduct. We encourage employees 
to raise issues of compliance or ask 
questions about practices through 
conversations with their managers 
or through Clarke’s confidential 
ethics hotline.  

As Clarke continues to evolve, we 
welcome the new perspectives 
and learning that a diverse 
organization brings. Clarke does 
not discriminate based on age, 
gender, ethnicity, sexual orientation 
or other indicators of diversity. We 
do not employ forced, bonded or 
child labor. 

 

DEVELOPED AND  
IMPLEMENTED  

WASTE MATERIAL TRACKING  
AT ALL CLARKE  

LOCATIONS
25
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With approximately 150 full-time and over 200 
seasonal employees, Clarke strives to support the 
communities in which it operates by hiring local. 

Approximately 20 percent of Clarke’s current full-time 
workforce began as seasonal employees typically 
from the local community.

The following data represents the combined demographics of the companies that comprise The Clarke Group.

155

5 1

161

119164

MEXICO
AUSTRALIA

REGULAR EMPLOYEES  
(CORE WORKFORCE)

283
SEASONAL EMPLOYEES  

OCCUPATIONAL 
CATEGORY

ETHNICITY ETHNICITYAGE (U.S. 
WORKFORCE ONLY)

Management 53

Administrative 36

Sales 29

Professional 20

Technician 22

Craft Workers 5

Operatives & Laborers 16

Service Workers 263

Total 444

White 365

Black or African American 18

Hispanic or Latino 38

Asian 6

Two or more Races 14

American Indian or Alaska 

Native 3

 

Total 444

50+ 104

30 - 49 151

20 - 29 175

< 20 14

 

Total 444

Male 345

Female 99

 

 

Total 444

155
DOMESTIC REGULAR 
EMPLOYEES  
(NOT SEASONAL)

119
STUDENTS  
AS PART OF 
SEASONAL 
WORKFORCE

164
2011 SEASONAL 
EMPLOYEES 
WORKING MULTIPLE 
SEASONS
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Training and Education

Along its sustainability journey, each of Clarke’s successes is 
fundamentally rooted in learning and building greater awareness 
about how corporate and individual actions impact our earth and 
communities. To become better environmental stewards and raise 
the profile of social responsibility in ways that support continued 
success, Clarke provides its employees with tools to develop this 
understanding and encourages open dialogue and new approaches 
among its employee-led teams.  

Through our sustainability speakers program, we seek to draw 
on the knowledge and experience of other organizations. In 2011, 
speaker events included a presentation by Dan Barreiro, Chief 
Community Services Officer for the City of Aurora, IL on the city’s 
broad array of sustainability initiatives; and Connie Payton, from 
the Walter and Connie Payton Foundation, on the impact and 
importance of volunteerism programs.

Additionally, we support sustainability learning through the 
CLOG, our internal on-line communication site. In 2011, this 
interactive employee blog added a sustainability reference library 
for employees to access articles, publications and presentations 
pertaining to sustainability. 

From in-depth C2C workshops to courses on building sustainable 
value, we seek to empower all Clarke’s employees to become 
sustainability leaders. In 2011, 17 of our employees attended a two-
day workshop at Case Western Reserve University’s Weatherhead 
School of Management, titled “Becoming a Sustainability Leader.”  
Since 2009, 26 percent of Clarke’s workforce has participated in 
formal sustainability training including coursework on building 
sustainable value, the Global Reporting Initiative, creating 
sustainability action plans and Appreciative Inquiry. 

27
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Wellness

One of the most significant developments in Clarke’s 
sustainability evolution in 2011 involved the launch 
of our new employee Wellness Incentive Program. 
Healthy, thriving people are essential to a healthy, 
thriving company, and Clarke’s Wellness Incentive 
Program is designed to help employees adopt healthy 
habits and take a more active role in their own 
personal wellness. The wellness program focuses  
on five key areas:

1. Preventive care

2. Physical fitness

3. Healthy habits

4. Smart finances

5. Personal giving

Through this program, we encourage employees  
to develop a more comprehensive approach to 
wellness — highlighting prevention while addressing 
chronic health issues. More than 50 percent of our 
employees participated in this program, earning 
points that were redeemed for gift cards for 
completing activities such as an annual physical, 
participating in fitness programs, weight loss and 
smoking cessation programs.

In September 2011, 60 percent of Clarke’s eligible 
employees participated in our annual free biometric 
screening program (up 160 percent from 2010). 
Additionally, Clarke worked with a health benefit 
provider to connect employees with health advocates 
who can offer information and guidance about 
personal health and wellness opportunities. With a 
monthly newsletter and periodic lunchtime webinars, 
Clarke’s wellness committee supports these activities 
and strives to keep health and well-being top of mind 
for employees.

 

Safety

As Clarke’s sustainability strategy evolves over 
time, we know that safety will always remain a vital 
element. Safety is about valuing our people – letting 
them know that no project or activity is ever worth 
compromising their safety.

The nature of the work environment at Clarke presents 
unique safety challenges. Our field operations cover 
a great deal of territory, so it isn’t uncommon to find 
us on bikes, in boats, driving trucks — we even fly 
helicopters — to get the job done. Add to that the 
complexity of a seasonal workforce that more than 
doubles the size of our organization each year, and 
it’s clear that safety training and programs are an 
essential component of Clarke’s work. 

During the off-season, we prepare supervisors to 
deliver safety training through a train-the-trainer 
program. Relying heavily on this core group of 
trainers, Clarke ensures that all employees — full-time, 
part-time or seasonal — have the training they need to 
work safely. Our training program covers major safety 
topics, including annual hazard communications, 
fire prevention, personal protective equipment and 
more. Each year, we also deliver specialty training for 
employees whose work requires knowledge of bicycle 
safety, all-terrain vehicle and lift truck operation, and 
PA70E electrical safety. 

Total Recordable Injuries 13 13 15 14

Incidence Rate 5.97 6.06 7.02 6.78

# of DART Cases 12 9 11 13

# of days away 70 62 19 22

Total DART Days 187 89 209 342

Fatalities 0 0 0 0

 2008 2009 2010 2011
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Clarke’s integrated environmental  
health and safety (EHS) management  
system focuses on documentation  
through risk and hazard analysis. We  
strive to identify and proactively address  
safety risks, which can span from chemical  
exposure to slip, trip and fall prevention.  
Our audit program reviews each facility at  
least every three years and safety risks are  
addressed through ongoing job hazard analyses. 

Caring for the planet and caring for people —  
two of Clarke’s core values — reinforce our  
safety philosophy. Although we know our 
sustainability journey will take us in new 
directions over time, safety will serve  
as a basic foundation for any  
strategy we create.

EMPLOYEE ROSTER

29
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DOING THE RIGHT THING  
EVEN WHEN IT’S HARD
Trial and error. Researching the latest technology. 
Playing with a concept until a new idea begins to 
take shape. These activities are critical to Clarke’s 
evolution, and they are all part of our ongoing 
learning process. While most of us would probably 
agree that we feel more comfortable concentrating 
on what we already know how to do, we understand 
that Clarke’s capacity to learn is essential to its ability 
to change, grow and continue to solve public health 
challenges. So, while it might be the more difficult 
route to take, we know that a focus on learning is not 
just the right thing for Clarke — it’s the right thing for 
the world.

A Focus on Innovation

While developing this sustainability report, in July 
2011, Clarke completed a high-level materiality 
process to uncover its most significant social, 
environmental and economic impacts and 
opportunities. We asked three challenging questions:

n  Which topics present the greatest sustainability 
opportunities at Clarke?

n  Which topics present the greatest sustainability 
risks at Clarke?

n  Do we have special skills or knowledge that  
can help us address these topics?

We learned that our greatest sustainability 
opportunities and risks all connect to the most 
fundamental quality we share at Clarke: a focus on 
innovation. Whether related to the materials we use 
in our products and services or downstream life-cycle 
impacts (two key opportunity areas we identified), 
we strive to apply Clarke’s innovation expertise to 
develop responsible mosquito control technology and 
aquatic services that have a smaller environmental 
footprint. We consider the health and safety impacts 
of our products and services from the initial product 

development stages through manufacturing, use and 
disposal. In fact, this life-cycle thinking has led to the 
development of the Clarke Eco-Tier Index™ in 2009.

The Index helps define environmental impacts for our 
products and services by grouping Clarke products 
into three broad categories:

 1 TRADITIONAL – Products and services 
developed using traditional technology to serve  
market needs

2 ADVANCED – Products and services developed 
utilizing technological breakthroughs in materials 
made in the past decade

3 NEXTGEN – Products and services purposed for 
sustainability and designed with C2Cconcepts  
in mind

These categories guide our thinking when it comes 
to product development and help our customers 
understand the sustainable offerings and options 
that currently exist. Although NextGen products 
and services represent approximately 10 percent 
of all Clarke sales, 80 percent of our research 
and development budget is focused on NextGen 
technology. Ultimately, we want to move our industry 
in a more sustainable direction through cutting-edge 
products and services that our NextGen focus will 
provide. For Clarke, refining its NextGen category 
criteria presents an important step in the company’s 
sustainable evolution. What can our customers and 
communities expect when it comes to products and 
services purposed for sustainability? What qualities 
will NextGen products come to represent?
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We are beginning to answer these 
questions through a concerted 
focus on C2C design. As we do 
this, it quickly causes us to assess 
and engage every upstream and 
downstream partner in the process. 
It is pulling us into conversations 
we never considered in the past. 
And at the same time, we are 
realizing what potential there is to 
simplify and make things better.  

While the prospect of radical 
change is daunting, we are 
energized by the opportunities 
we see to more fully address our 
products’ life-cycle impacts, and  
we are committed to serving as 
a collaborative partner to those 
seeking to advance C2C thinking.

31
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Future Considerations

As Clarke continues to learn and innovate, our product 
and service offerings will naturally evolve. Just as an 
interest in improving the industry’s environmental 
footprint propelled Clarke’s development of Natular, 
a complete portfolio of larvicides with an active 
ingredient that is a product of naturally occurring 
bacteria, we remain focused on technological 
advancements that may involve:

n  Investigating new, even unconventional classes  
of chemistry

n  Targeting to prevent mosquito resistance with 
active ingredients that offer unique modes  
of action

n  Introducing uncommon, inert ingredients to  
our industry

While we strive to build more stringent sustainability 
criteria into the new product development process, 
Clarke also will look beyond chemistry. For instance, 
exploring cultural norms in the communities we 
serve around the world may uncover opportunities to 
transform the way our products are used. 

Ultimately, we want to help create a more sustainable 
environment — one that balances the socially 
responsible public health needs our products and 
services address with a more ecological mindset. 

Supporting our customers’ own sustainability goals 
and objectives serves as a strategic driver of Clarke’s 
ongoing efforts: 

n  Focus on the principles of C2C and reusable 
and recyclable packaging to help reduce our 
customers’ waste impacts. 

n  Expand Clarke’s Organic Materials Review Institute 
(OMRI) listed product and service offerings  
beyond Natular.

n  Transition from primarily oil-based products 
to water-based products as a way of reducing 
dependence on fossil fuels.

n  Develop technology that will more efficiently and 
effectively address water management needs.

Maximizing sustainable value requires patience.  
With Clarke’s efforts in research and development, 
we understand good things come to those who wait. 
Making investments in more sustainable products 
and services today will lead to a more competitive 
position tomorrow. Taking time to expand our  
thinking and advance our learning is part of  
Clarke’s sustainable evolution.
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Leading the Way with Natular

In 2011, we saw the culmination of years of effort 
with the full scale launch of Natular, Clarke’s 
signature NextGen™ larvicide product. As the 
only full line of formulations in our industry with 
an active ingredient produced from a naturally 
occurring bacterium and OMRI Listed (Organic 
Material Review Institute) status, Natular 
represents not only leading-edge thinking in 
chemistry, but undeniable proof of Clarke’s 
sustainable mindset.

With Natular’s six formulations in full production, 
Clarke delivers solutions that meet USDA 
standards for use in production of organic-
certified materials and World Health Organization 
Pesticide Evaluation Scheme (WHOPES) approval 
for use in potable water. Clarke developed this 
product considering life-cycle impacts and 
successfully reduced the amount of product 
required to treat certain areas, which in turn 
reduces the carbon emissions associated with 
transporting it. This means that treatment areas 
once requiring an entire trailer of product can 
now be treated with just one pallet of Natular DT.

Natular is 15 times less toxic than its 
organophosphate alternative. The minimal 
personal protective equipment requirements 
for application make it convenient for 
field technicians. Natular’s environmental 
characteristics also help foster broader 
acceptance of community-wide mosquito control.

Natular challenges long-held assumptions about 
what is possible with pesticides, and we hope it 
pushes us and others to continue to search for 
more sustainable, effective product and service 
solutions. 
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A Whole System Approach  
to Change

Although Clarke has made significant progress in its 
sustainability efforts and toward meeting its 2014 
sustainability goals, we know we are on a journey that 
carries us beyond a set of initiatives. With this in mind, 
in late 2011, Clarke set forth a plan for an Appreciative 
Inquiry summit to be held in February 2012. 

Appreciative Inquiry (AI) is a change management 
methodology that identifies what works within 
an organization and uses that knowledge to 
heighten energy and vision for the future. AI is a 
strengths based approach to organizational change 
management. Pioneered by Dr. David Cooperrider 
and Dr. Ronald Fry of the Case Western Reserve 
University Weatherhead School of Management, AI 
engages the “whole system,” including employees, 
customers, suppliers, community members, regulators 
and others in exploring our strengths and discovering 
possibilities for the future. 

Clarke’s Appreciative Inquiry event, dubbed Clarke+, 
brought together all of our employees, along with 
customers, suppliers and key external stakeholders, 
including sustainability thought leaders from other 
industries, for a three-day meeting. The summit 
leveraged Clarke’s strengths to create an environment 
that encourages radical innovation and accelerates 
sustainability efforts. 

Summit deliverables include 11 opportunity areas and 
an action plan to adopt new initiatives for the short 
and long term, further embedding sustainability into 
the fabric of Clarke’s business planning  
and decision-making processes. 

Conclusion

We know the best things take time to develop. 
Transforming Clarke into a truly sustainable 
organization isn’t an easy task; change is rarely easy. 
But, it’s worth the effort. As this version of Becoming 
Clarke illustrates, we are already seeing the benefits of 
the changes that we’ve made. We’ve reduced our fuel 
consumption and fleet expense. We’ve reduced the 
amount of waste we’re generating and increased the 
amount of waste diverted from landfill. We’re working 
hard to give back to our communities near to us and 
to make a difference in the lives of people throughout 
the world. 

Clarke’s sustainable evolution is a growth process.  
As we learn more about our social, environmental and 
economic impacts, we see opportunities to operate 
differently. From materials in our products to the way 
they are packaged and the methods we use to deliver 
our service, it’s all fair game as we strive to grow into 
a more sustainable enterprise.

While Clarke continues to explore sustainability, the 
definition of “become” feels especially appropriate: 
“to undergo a change or development.” We know  
we have a long journey ahead. We know it  
won’t happen overnight. But we  
are ready…

to become stronger…

to become the company   
    we envision…

to become Clarke.
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to become stronger…

PROFILE  
DISCLOSURE

DESCRIPTION REPORTED CROSS-REFERENCE/DIRECT ANSWER

1. STRATEGY AND ANALYSIS

1.1 Statement from the most senior decision-maker of 
the organization. 

CEO Letter

1.2 Description of key impacts, risks, and opportunities. Strategy & Analysis 

2. ORGANIZATIONAL PROFILE

2.1 Name of the organization. CEO Letter 

2.2 Primary brands, products, and/or services. P. 4 

2.3 Operational structure of the organization, including 
main divisions, operating companies, subsidiaries, 
and joint ventures.

P. 4

2.4 Location of organization's headquarters. P. 4, Roselle, IL 

2.5 Number of countries where the organization 
operates, and names of countries with either major 
operations or that are specifically relevant to the 
sustainability issues covered in the report.

P. 4

2.6 Nature of ownership and legal form. The Clarke Group is a privately held 
company with five core operating units: 
Clarke Mosquito Control Products, 
Inc., Clarke Environmental Mosquito 
Management, Inc., Clarke Aquatic Services, 
Inc., Clarke International, LLC, and Pacific 
Biologics, Pty., LTD.

2.7 Markets served (including geographic breakdown, 
sectors served, and types of customers/
beneficiaries).

P. 4

2.8 Scale of the reporting organization. Who We Are & What We Do; Ethics & 
Diversity; Governance
As a private company, Clarke does not 
disclose any specific financial information, 
which includes net sales or total 
capitalization.

2.9 Significant changes during the reporting period 
regarding size, structure, or ownership.

There were no significant organizational 
changes in ownership or scope since the 
previous report.

2.10 Awards received in the reporting period. None to report.

3. REPORT PARAMETERS

3.1 Reporting period (e.g., fiscal/calendar year) for 
information provided.

P. 2, 8

3.2 Date of most recent previous report  
(if any).

2010-2011 .

3.3 Reporting cycle (annual, biennial, etc.) P. 6

3.4 Contact point for questions regarding the report or 
its contents.

CEO Letter 

3.5 Process for defining report content. P. 8

3.6 Boundary of the report (e.g., countries, divisions, 
subsidiaries, leased facilities, joint ventures, 
suppliers). See GRI Boundary Protocol for further 
guidance.

P. 8

3.7 State any specific limitations on the scope or 
boundary of the report (see completeness principle 
for explanation of scope). 

P. 8

GRI Index FULLY        PARTIALLY        NOT
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GRI Index

PROFILE  
DISCLOSURE

DESCRIPTION REPORTED CROSS-REFERENCE/DIRECT ANSWER

3.8 Basis for reporting on joint ventures, subsidiaries, 
leased facilities, outsourced operations, and other 
entities that can significantly affect comparability 
from period to period and/or between organizations.

This report includes data and information for 
all subsidiaries of The Clarke Group.

3.9 Data measurement techniques and the bases of 
calculations, including assumptions and techniques 
underlying estimations applied to the compilation of 
the Indicators and other information in the report. 
Explain any decisions not to apply, or to substantially 
diverge from, the GRI Indicator Protocols.

Data included in this report is measured and 
calculated according to the relevant GRI 
protocols.

3.10 Explanation of the effect of any re-statements 
of information provided in earlier reports, and 
the reasons for such re-statement (e.g.,mergers/
acquisitions, change of base years/periods, nature  
of business, measurement methods).

P. 8, We have no restatements of information 
to report. Recommend a direct answer.

3.11 Significant changes from previous reporting periods 
in the scope, boundary, or measurement methods 
applied in the report.

P. 8, None to report.

3.12 Table identifying the location of the Standard 
Disclosures in the report.

P. 35, GRI Content Index
We have not had this report externally 
assured.

3.13 Policy and current practice with regard to seeking 
external assurance for this report.

4. GOVERNANCE, COMMITMENTS, AND ENGAGEMENT

4.1 Governance structure of the organization, including 
committees under the highest governance body 
responsible for specific tasks, such as setting 
strategy or organizational oversight.

Governance

4.2 Indicate whether the Chair of the highest 
governance body is also an executive officer.

Clarke’s Board of Directors is chaired by 
Mary Kemp Clarke, who is also an executive 
officer of the company.

4.3 For organizations that have a unitary board 
structure, state the number and gender of 
members of the highest governance body that are 
independent and/or non-executive members.

Clarke’s two-person Board of Directors 
includes one male and one female member, 
both of whom are in the 50 and older age 
group. Our Advisory Board is comprised of 
three independent members, all of whom 
are male.

4.4 Mechanisms for shareholders and employees to 
provide recommendations or direction to the 
highest governance body.

P. 5

4.5 Linkage between compensation for members of 
the highest governance body, senior managers, and 
executives (including departure arrangements), and 
the organization’s performance (including social and 
environmental performance).

Clarke’s senior managers and executives may 
be eligible for bonus compensation based on 
business performance metrics, which include 
participation in sustainability initiatives as 
well as participation in community volunteer 
activity.

4.6 Processes in place for the highest governance body 
to ensure conflicts of interest are avoided.

P. 5

4.7 Process for determining the composition, 
qualifications, and expertise of the members of 
the highest governance body and its committees, 
including any consideration of gender and other 
indicators of diversity.

P. 5

4.8 Internally developed statements of mission or 
values, codes of conduct, and principles relevant to 
economic, environmental, and social performance 
and the status of their implementation.

P. 5
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4.9 Procedures of the highest governance body for 
overseeing the organization’s identification and 
management of economic, environmental, and 
social performance, including relevant risks and 
opportunities, and adherence or compliance with 
internationally agreed standards, codes of conduct, 
and principles.

CEO Letter;  8 - 12

4.10 Processes for evaluting the highest governance 
body’s own performance, particularly with 
respect to economic, environmental, and social 
performance.

P. 8 - 9

4.11 Explanation of whether and how the precautionary 
approach or principle is addressed by organization.

P. 6

4.12 Externally developed economic, environmental, 
and social charters, principles, or other initiatives to 
which the organization subscribes  
or endorses

P. 6, 8-9, 20-22

4.13 Memberships in associations (such as industry 
associations) and/or national/international advoacy 
organizations in which the organization: *Has 
positions in governance bodies;* Participates in 
projects or committees;* Provides substantive 
funding beyond routine membership dues; or 
*Views membership as strategic.

P. 8

4.14 List of stakeholder groups engaged by the 
organization.

P. 8

4.15 Basis for identification and selection of stakeholders 
with whom to engage. 

P. 8 - 9

4.16 Approaches to stakeholder engagement, including 
frequency of engagement by type and by 
stakeholder group.

P. 8 - 9

4.17 Key topics and concerns that have been raised 
through stakeholder engagement, and how the 
organization has responded to those key topics  
and concerns, including through its reporting.

P. 8 - 12
Based on the stakeholder feedback we 
received, including conversations at trade 
shows and customer visits, three major 
themes emerged. With these themes, we 
conducted an internal materiality statement 
that helped us determine relevant report 
content.

ECONOMIC 

DMA EC
Disclosure on Management  
Approach EC

P. 4 - 5, 8, 20, 24

GRI Index FULLY        PARTIALLY        NOT

PROFILE  
DISCLOSURE

DESCRIPTION REPORTED CROSS-REFERENCE/DIRECT ANSWER

PERFORMANCE
INDICATOR

DESCRIPTION REPORTED CROSS-REFERENCE/DIRECT ANSWER

Economic performance 

EC1 Direct economic value generated and distributed, 
including revenues, operating costs, employee 
compensation, donations and other community 
investments, retained earnings, and payments to 
capital providers and governments.

Clarke is a privately held corporation and 
does not disclose this information

EC2 Financial implications and other risks and 
opportunities for the organization’s activities due 
to climate change.

P. 16 - 19

EC3
Coverage of the organization’s defined benefit 
plan obligations.

P. 26
We provide a description of Clarke’s benefit 
program but do not disclose specific 
financial information related to coverage.
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GRI Index

EC4 Significant financial assistance received from 
government.

Market Presence

EC5 Range of ratios of standard entry level wage by 
gender compared to local minimum wage at 
significant locations of operation.

EC6 Policy, practices, and proportion of spending on 
locally-based suppliers at significant locations  
of operation.

While Clarke does not have a specific policy 
related to local suppliers today, we are in 
the process of developing a sustainable 
procurement policy, which  
will likely include, but is not limited to:
•	 spending with local suppliers
•	 environmental stewardship
•	 quality
•	 human rights and labor issues
•	 cost
•	 availability of material

EC7 Procedures for local hiring and proportion of senior 
management hired from the local community at 
significant locations of operation. 

P. 26
We provide a description of Clarke’s benefit 
program but do not disclose specific 
financial information related to coverage.

Indirect economic impacts

EC8 Development and impact of infrastructure 
investments and services provided primarily for 
public benefit through commercial, in-kind, or pro 
bono engagement. 

P. 24
We provide a description of Clarke’s benefit 
program but do not disclose specific 
financial information related to coverage. 

EC9 Understanding and describing significant indirect 
economic impacts, including the extent of impacts

ENVIRONMENTAL 

DMA EN Disclosure on Management Approach EN P. 5, 9-13

Materials

EN1 Materials used by weight or volume. 

EN2 Percentage of materials used that are recycled 
input materials.

Energy

EN3 Direct energy consumption by primary energy 
source. 

P. 16

EN4 Indirect energy consumption by primary source. P. 16

EN5 Energy saved due to conservation and efficiency 
improvements 

P. 18

EN6 Initiatives to provide energy-efficient or renewable 
energy based products and services, and 
reductions in energy requirements as a result of 
these initiatives

P. 17 - 19

EN7 Initiatives to reduce indirect energy consumption 
and reductions achieved. 

P. 17 - 19

Water

EN8 Total water withdrawal by source. 

EN9 Water sources significantly affected by withdrawal 
of water.

P. 6

PERFORMANCE
INDICATOR

DESCRIPTION REPORTED CROSS-REFERENCE/DIRECT ANSWER
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EN10 Percentage and total volume of water recycled 
and reused. 

Biodiversity

EN11 Location and size of land owned, leased, managed 
in, or adjacent to, protected areas and areas of 
high biodiversity value outside protected areas.

EN12 Description of significant impacts of activities, 
products, and services on biodiversity in 
protected areas and areas of high biodiversity 
value outside protected areas..

P. 16

EN13 Habitats protected or restored. 

EN14 Strategies, current actions, and future plans for 
managing impacts on biodiversity.

P. 16

EN15 Number of IUCN Red List species and national 
conservation list species with habitats in  
areas affected by operations, by level of 
extinction risk.

Emissions, effluents and waste

EN16 Total direct and indirect greenhouse gas emissions 
by weight. 

P. 16 - 17

EN17 Other relevant indirect greenhouse gas emissions 
by weight.

P. 16 - 17

EN18 Initiatives to reduce greenhouse gas emissions 
and reductions achieved. 

P. 16 - 17

EN19 Emissions of ozone-depleting substances by 
weight.

EN20 NOx, SOx, and other significant air emissions 
by type and weight.

EN21 Total water discharge by quality and 
destination.

EN22 Total weight of waste by type and disposal 
method. 

P. 18 - 19

EN23 Total number and volume of significant spills.

EN24 Weight of transported, imported, exported, or 
treated waste deemed hazardous under the 
terms of the Basel Convention Annex I, II, III, 
and VIII, and percentage of transported waste 
shipped internationally. 

EN25 Identity, size, protected status, and biodiversity 
value of water bodies and related habitats 
significantly affected by the reporting 
organization’s discharges of water and runoff.

Products and services

EN26 Initiatives to mitigate environmental impacts 
of products and services, and extent of impact 
mitigation.

P. 32 - 33

EN27 Percentage of products sold and their packaging 
materials that are reclaimed  
by category.

GRI Index FULLY        PARTIALLY        NOT

PERFORMANCE
INDICATOR

DESCRIPTION REPORTED CROSS-REFERENCE/DIRECT ANSWER
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GRI Index

Compliance

EN28 Monetary value of significant fines and  
total number of non-monetary sanctions for  
non-compliance with environmental laws  
and regulations. 

We have no fines or non-monetary sanctions 
resulting from non-compliance with 
environmental laws and regulations  
to report.

Transport

EN29 Significant environmental impacts of transporting 
products and other goods and materials used for 
the organization’s operations, and transporting 
members of the workforce.. 

P. 16 - 17

Overall

EN30 Total environmental protection expenditures and 
investments by type.

SOCIAL: LABOR PRACTICES AND DECENT WORK 

Employment

LA1 Total workforce by employment type, employment 
contract and region, broken down by gender.

P. 26

LA2 Total number and rate of new employee hires and 
employee turnover by age group, gender, and 
region.

P. 26

LA3 Benefits provided to full-time employees that are 
not provided to temporary or part-time employees, 
by major operations.

P. 25 - 26
We provide a description of Clarke’s benefit 
program but do not disclose specific 
financial information related to coverage.

LA15 Return to work and retention rates after parental 
leave, by gender.

Labor/ management relations

LA4 Percentage of employees covered by collective 
bargaining agreements.

Clarke does not currently have any 
employees covered by a collective 
bargaining agreement.

LA5 Minimum notice period(s) regarding significant 
operational changes, including whether it is 
specified in collective agreements.

Occupational health and safety

LA6 Percentage of total workforce represented in 
formal joint management-worker health and safety 
committees that help monitor and advise on 
occupational health and safety programs.

P. 9

LA7 Rates of injury, occupational diseases, lost days, 
absenteeism, and number of work-related fatalities 
by region and by gender.

P. 28

LA8 Education, training, counseling, prevention, and 
risk-control programs in place to assist workforce 
members, their families, or community members 
regarding serious diseases.

LA9 Health and safety topics covered in formal 
agreements with trade unions.

PERFORMANCE
INDICATOR

DESCRIPTION REPORTED CROSS-REFERENCE/DIRECT ANSWER
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Training and education

LA10 Average hours of training per year per employee 
by gender, and by employee category.

P. 27
While we do not currently track average 
hours of training per employee annually, we 
report a variety of training and education 
opportunities that are made available to 
Clarke employees.

LA11 Programs for skills management and lifelong 
learning that support the continued employability 
of employees and assist them in managing career 
endings.

P. 27 - 28
While we do not currently track average 
hours of training per employee annually, 
we report a variety of training and 
education opportunities that are made 
available to Clarke employees.

LA12 Percentage of employees receiving regular 
performance and career development reviews, by 
gender.

P. 6

Diversity and equal opportunity

LA13 Composition of governance bodies and 
breakdown of employees per employee category 
according to gender, age group, minority group 
membership, and other indicators of diversity.

P. 26

Equal remuneration for women and men

LA14 Ratio of basic salary and remuneration of 
women to men by employee category, by 
significant locations  
of operation.

SOCIAL: HUMAN RIGHTS

DMA HR Disclosure on Management Approach HR P. 23-24

Investment and procurement practices

HR1 Percentage and total number of significant 
investment agreements and contracts that 
include clauses incorporating human rights 
concerns, or that have undergone human rights 
screening.

HR2 Percentage of significant suppliers, contractors 
and other business partners that have undergone 
human rights screening, and actions taken.

We do not currently have a specific human 
rights screening process, although we 
plan to implement a sustainable supplier 
program, which will include human rights 
criteria, over the next year.

HR3 Total hours of employee training on policies and 
procedures concerning aspects of human rights 
that are relevant to operations, including the 
percentage of employees trained.

P. 27

Non-discrimination

HR4 Total number of incidents of discrimination and 
actions taken.

Freedom of association and collective bargaining

HR5 Operations and significant suppliers identified 
in which the right to exercise freedom of 
association and collective bargaining may be 
violated or at significant risk, and actions taken 
to support these rights.

GRI Index FULLY        PARTIALLY        NOT

PERFORMANCE
INDICATOR

DESCRIPTION REPORTED CROSS-REFERENCE/DIRECT ANSWER
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GRI Index

Child labor

HR6 Operations and significant suppliers identified as 
having significant risk for incidents of child labor, 
and measures taken to contribute to the effective 
abolition of child labor.

P. 27

Forced and compulsory labor

HR7 Operations and significant suppliers identified 
as having significant risk for incidents of forced 
or compulsory labor, and measures to contribute 
to the elimination of all forms of forced or 
compulsory labor.

P. 27

Security practices

HR8 Percentage of security personnel trained in the 
organization’s policies or procedures concerning 
aspects of human rights that are relevant to 
operations.

We do not currently hire security personnel.

Indigenous rights

HR9 Total number of incidents of violations involving 
rights of indigenous people and actions taken.

We do not have any violations involving the 
rights of indigenous people to report.

Assessment

HR10 Percentage and total number of operations that 
have been subject to human rights reviews and/
or impact assessments.

Remediation

HR11 Number of grievances related to human rights 
filed, addressed and resolved through formal 
grievance mechanisms.

SOCIAL: SOCIETY 

DMA SO Disclosure on Management Approach SO P. 5, 8 - 10, 34

Local communities

SO1 Percentage of operations with implemented 
local community engagement, impact 
assessments, and development programs.

SO9 Operations with significant potential or actual 
negative impacts on local communities.

SO10 Prevention and mitigation measures 
implemented in operations with significant 
potential or actual negative impacts on local 
communities.

Corruption

SO2 Percentage and total number of business units 
analyzed for risks related to corruption.

We do not currently have a formal process 
for analyzing business unit risks related to 
corruption.

SO3 Percentage of employees trained in 
organization’s anti-corruption policies  
and procedures.

SO4 Actions taken in response to incidents  
of corruption.

We have no incidents of corruption to report.

PERFORMANCE
INDICATOR

DESCRIPTION REPORTED CROSS-REFERENCE/DIRECT ANSWER
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Public policy

SO5 Public policy positions and participation in 
public policy development and lobbying.

SO6 Total value of financial and in-kind contributions 
to political parties, politicians, and related 
institutions by country.

Anti-competitive behavior

SO7 Total number of legal actions for anti-competitive 
behavior, anti-trust, and monopoly practices and 
their outcomes.

We have no incidents of legal action related 
to anti-competitive behavior, anti-trust and 
monopoly practices to report.

Compliance

SO8 Monetary value of significant fines and  
total number of non-monetary sanctions for  
non-compliance with laws and regulations.

We have no fines nor any non-monetary 
sanctions to report.

SOCIAL: PRODUCT RESPONSIBILITY 

DMA PR Disclosure on Management Approach PR  P. 9-12, 30-33

Customer health and safety

PR1 Life cycle stages in which health and safety 
impacts of products and services are assessed 
for improvement, and percentage of significant 
products and services categories subject to such 
procedures.

P. 30, 32 - 33

PR2 Total number of incidents of non-compliance 
with regulations and voluntary codes concerning 
health and safety impacts of products and 
services during their life cycle, by type of 
outcomes.

We have no incidents of non-compliance 
concerning the health and safety of our 
products to report.

Product and service labelling

PR3 Type of product and service information required 
by procedures, and percentage of significant 
products and services subject to such information 
requirements.

PR4 Total number of incidents of non-compliance 
with regulations and voluntary codes concerning 
product and service information and labeling, by 
type of outcomes.

We have no incidents of non-compliance 
concerning product and service information 
and labeling to report.

PR5 Practices related to customer satisfaction, 
including results of surveys measuring customer 
satisfaction.

P. 9

Marketing communications

PR6 Programs for adherence to laws, standards, 
and voluntary codes related to marketing 
communications, including advertising, 
promotion, and sponsorship.

PR7 Total number of incidents of non-compliance 
with regulations and voluntary codes concerning 
marketing communications, including advertising, 
promotion, and sponsorship by type of outcomes.

We have no incidents of non-compliance 
concerning marketing communiciations, 
advertising, promotion or sponsorship to 
report.

GRI Index FULLY        PARTIALLY        NOT

PERFORMANCE
INDICATOR

DESCRIPTION REPORTED CROSS-REFERENCE/DIRECT ANSWER
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Customer privacy

PR8 Total number of substantiated complaints 
regarding breaches of customer privacy and 
losses of customer data.

We have no complaints about breaches of 
customer privacy and/or losses of customer 
data to report.

Compliance

PR9 Monetary value of significant fines for non-
compliance with laws and regulations concerning 
the provision and use of products and services.

We have no fines for non-compliance 
concerning the provision and use of 
products and services to report.

GRI Index

PERFORMANCE
INDICATOR

DESCRIPTION REPORTED CROSS-REFERENCE/DIRECT ANSWER
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